DRAFT SCHEDULE

PATASKALA COMPREHENSIVE PLAN

Kick Off Meeting

Finalize the project work plan and project schedule.

Steering Committee Meeting 1
Review project purpose, scope, and schedule. Goal setting and idea
generation activities.

Steering Committee Meeting 2
Review results from 1st meeting. Review existing conditions and
outline additional research.

Public Meeting 1

Highly interactive public meeting designed to encourage dialogue and

obtain ideas from diverse participants in a fun, facilitated group format.

*Online community survey will also be available on the City website.

Stakeholder Meetings

Consultant team will meet with up to three stakeholder groups and
conduct idea generation and mapping exercises. Results will be
presented to the steering committee and used in later tasks.

Steering Committee Meeting 3
Review the results from community engagement. Develop preliminary
plan framework and implementation strategies.

Steering Committee Meeting 4

Continue development of implementation strategies. Create

an Implementation Matrix for the Plan to include proposed
recommendations, estimated timelines, and responsible parties.

Elected Officials Meeting 1

Present draft plan framework and solicit feedback on elements.

Public Open House

Share the draft Plan elements with the community at large. Collect a
final set of comments on the Plan which indicate what the community
views as the Plan’s priorities.

Steering Committee Meeting 5
Review initial draft of the Plan. Make final recommendations which will
be incorporated into the final draft recommended for adoption.

Elected Officials Meeting 2

Present final plan to elected and appointed officials for adoption.

Thursday, March 15th, 2018

Monday, April 23rd, 2018
7:00-9:00PM

Thursday, May 24th, 2018
7:00-9:00PM

June 2018 (TBD)
Potentially Week of 6/4 or 6/11

June 2018 (TBD)
Daytime of Public Meeting 1 date

Thursday, June 21st, 2018
7:00-9:00PM

Thursday, July 19th, 2018
7:00-9:00PM

Monday, August 6th 2018
TBD (Coincide with Council)

August 2018 (TBD)
Potentially Week of 8/13

Thursday, September 13th, 2018

7:00-9:00PM

Sept. 17th or Oct. 1st (TBD)
(Coincide with Council)




